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Demystify 
building 
material ethical 
sourcing and 
understand our 
unique role in 
eradicating 
forced labor in 
building supply 
chains.



Knowing and disclosing where materials 
come from and how they are made to 
ensure ethical compliance.

Ethical Sourcing

Ethical sourcing in the context of construction and design is the practice of selecting, 
procuring, and using building materials in a way that ensures they are produced without 
exploitation, forced labor, child labor, or unsafe working conditions, while also promoting 
environmental responsibility and fair economic practices across the supply chain.

Sourcing materials and services in ways 
that minimize harm to the planet and 
support decarbonization.

02 Environmental Stewardship 03 Human Rights & Labor 
Practices 01
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Transparency & Traceability

Ensuring all workers in the supply chain 
are treated fairly, paid justly, and work in 
safe, freely chosen conditions.

This is what we are talking about today, as it 
is often seen as behind in the industry after 
Environmental Stewardship.
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28 million people live in 
forced labor worldwide

Bricks, copper, electronics, glass, 
minerals, polysilicon in solar 
panels, precursors, rubber, steel & 
iron, stone, textiles, and timber.

Upstream risk is defined by 
product and location. American 
products are not immune.

The disaggregation and 
complexity of the construction 
industry creates opportunity for 
the illegal use of forced labor to 
subsidize profits.

Many of the most 
common materials are 
at the highest risk

The Scale of the Problem
Construction is the #1 
industrialized sector at 
risk of forced labor
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Legal risk around the World

Not legal advice.



Depending on proximity 
to other tiers of suppliers, 
can face the highest legal 
and reputational risk. 

Directly responsible for 
final sourcing decisions, 
can face project (i.e. 
timeline, cost for 
products withheld due to 
forced labor 
assessments) and legal 
risk.

Suppliers 
Manufacturers

Design and 
Consulting 

Construction
Developers 
Owners

Risk Across the AEC Industry

Depending on the region, 
can be incredibly 
vulnerable. Reputational, 
project, and legal risk (for 
example, France holds 
owners responsible).

Reputation and project 
risk is most common, but 
also the level of power is 
highest as material 
specification owners.

Not legal advice.

Legal Risk Project Risk Reputational Risk
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Multiple Perspectives, One Supply Chain

DATA

Owner

Manufacturer
Distributor

Certification
Body

Designer

Builder

Consultant



Even when standards exist, 
consistent implementation 
is impossible.

The current state of data creates even 
more complexity & challenge…

01 Standards are a challenge 
to create, and differ across 
owner organizations, adding 
to complexity.

02

03 Manufacturers struggle to 
manage their data  

04 DPP Digital product 
passports are only just 
emerging…



  

1a. Standard Setting, made easy!



1b. Alignment across 
owners!
with versatility

  



2.  Consistent 
Implementation 
1-click 
Automation

 

 



4.  Digital Product
Passports…

 

 

3.  Manufacturer
Product Data…



  Lack of Feedback Loops Undermines Leverage & 
Impact



A movement Designing a more just and humane 
future in the built environment.

A resource Accelerating and implementing 
strategies to remove forced labor from the global 
supply chain.

A working group Recognize that cheap and 
exploitable labor stifles innovation. Encourage 
industry-wide modernization through the 
working group.

Scan the QR code for more.

What is Design for 
Freedom?

  



BuildingEase is your Easy Button! A free technology platform connecting all in the 
industry, simplifying and streamlining all activities related to materials from 
automating standard setting and compliance through management, tracking and 
actual procurement of materials through a Global Buyers Club.

Mindful Materials organizes and facilitates alignment across all stakeholder 
groups to create a Common Language Common Material Framework/CMF 
and shared criteria that enables owners, designers, builders and suppliers to 
be on the same page and accelerate progress.

Grace Farms Design For Freedom has developed two toolkits to help 
implement ethical, forced labor-free sourcing strategies and created 
platforms across the supply chain to share lessons and build capacity.

…but teams are not alone with a growing 
number of organizations and resources

Just to name a few…



A Common Language aligns all stakeholders, building rating systems, 
certiers and suppliers enabling a clear market signal to accelerate 
positive change. 

What is Mindful 
Materials?

  



Creating a culture of 
education and ethical 
sourcing across the OAC 
team.

Lessons 
Learned 



Sarah George Making an Impact 
with Implementation



What do we do? 
Align Standards

● Speak a common language across 
contracts, specs, and sourcing expectations.

● Build shared baselines for what “ethicalˮ 
means in practice.

Collaborate Across the Chain

● Work across disciplines; builders, designers, 
suppliers, and owners.

● Drive change through shared goals, not 
isolated efforts.

Use Technology to Connect

● Digitize supplier data to see labor, carbon, 
and risk together.

● Use shared tools that make transparency 
measurable and scalable.



Vetting materials and integrating 
requirements into specifications 

Gathering transparency 
documentation for approval

Providing transparency 
documentation for design teams

Tracking ethical performance 
across complex supply chains

We all have a role to play 

Design and Consulting Construction

Software / DataSupplier Manufacturing 

Having a Modern Slavery Policy and ethical 
sourcing contract language

Owners



Now… How do we do that? 
Owners 

● Read (or create!) your companyʼs Modern Slavery Policy.
○ Definitions 
○ Applicable Laws
○ Commitments

■ Business Risk Assessment 
■ Supply Chain Risk Assessment 
■ Recruitment Practices 
■ Raising Awareness
■ Reporting Mechanisms
■ Contract terms
■ Annual Actions Taken

● Add ethical sourcing language to your contracts.
○ Expectation to examine project supply chain
○ Right to review efforts to be made
○ Require consistent reporting on project implementation



Now… How do we do that? 
Design and Consulting 

Good better best LEED v5 

Level 1

Level 2

Level 3

Adapted BWBR Forced Labor Mitigation Framework
https://www.bwbr.com/2024/06/06/forced-labor-supp

ly-chain-mitigation-framework/ 

● Read your clients Modern Slavery Policy.
○ And the AIA Materials Pledge and AIA Code of Ethics

● Pause to think about site and human context and connection to labor.
○ University building research example

● Identify high risk  project materials and educate team in SD phase.
○ Focus on high volume products (i.e. steel, timber, polysilion)

● Vet project materials in DD phase (and your materials library)
○ Gather public information: manufacturer documents indicating 

commitment to ethical labor sourcing (i.e. CSR, Codes of Ethics, 
Human Rights, Modern Slavery Statements) and product 
certifications (i.e. C2C

○ Request non-transparent information: send a manufacturer 
letter requesting information and engage suppliers in direct 
conversations 

○ Prioritize salvaged materials or new products with strong 
third-party certifications (i.e. FSC

● Integrate ethical requirements into your specifications

https://www.bwbr.com/2024/06/06/forced-labor-supply-chain-mitigation-framework/
https://www.bwbr.com/2024/06/06/forced-labor-supply-chain-mitigation-framework/


Example Materials Approach



Example Submittal Material Reporting Form



LEED v5 Building Product Selection 
and Procurement Credit 

Level 1  Basic

Level 2  Better
Level 3  Best



Now… How do we do that? 
Construction

● Prequalification
○ Integrate ESG and human rights criteria into supplier and 

subcontractor prequalification and onboarding, assessing labor 
practices, transparency, and environmental performance before 
award for due diligence in the procurement process

○ Ask suppliers to provide Supplier Codes of Conduct and 
Certifications for all tiers in their supply chain 

● Research and Verify
○ Conduct or reference ethical and healthy materials research to 

identify risks in materials commonly used in construction.
● Track and Trace

○ Perform sourcing tracking or tracing for 2–5 high-risk materials 
to confirm responsible origin and labor practices.



Transparency Documentation Research/Analysis 

Gathering transparency documentation in construction 
administration phase 

● Ethical research or analysis for specific materials 
○ Numerous tools and software to start with! 

Check out the DFF toolkit for more 
● Perform sourcing tracking or tracing of 25 typical 

high risk materials 

US Dept of Labor List of Goods Produced by Child Labor or Forced Labor
https://www.dol.gov/agencies/ilab/reports/child-labor/list-of-goods 

https://www.designforfreedom.org/download-media/design-for-freedom-international-guidance-and-toolkit
https://www.dol.gov/agencies/ilab/reports/child-labor/list-of-goods


Now… How do we do that? 
Supplier Manufacturing

● Transparency: Provide clear, accessible documentation on 
sourcing, labor practices, and product origins to support client 
due diligence.

● Human Rights Policy: Publish a company-wide policy aligned 
with UN and ILO standards, outlining commitments to fair labor, 
safe conditions, and non-discrimination.

● Supply Chain Mapping: Identify key suppliers and material 
origins across tiers, and disclose known risks related to 
geography or labor practices.

● Human Rights Management Program: Establish systems for 
supplier vetting, training, grievance reporting, and corrective 
action when violations occur.

● Third-Party Labor Audits: Conduct recognized audits (e.g., 
SMETA) and share results and improvement actions 
transparently with partners.



Human Rights Policy 
● Qualify for more projects: Many clients now require it 

during prequalification.

● Build client trust: Shows transparency and accountability 
in labor practices.

● Reduce risk: Helps prevent labor violations and supply 
chain disruptions.

● Stay compliant: Meets evolving global regulations on 
ethical sourcing.

● Strengthen partnerships: Aligns with clients’ ESG values 
and long-term goals.



Take one step
And remember we are in this together. The movement requires all of us. Reach out to a friend!



Thank you 

“You cannot get through a single day without having an impact on the 
world around you. What you do makes a difference, and you have to 
decide what kind of difference you want to make.”

― Jane Goodall

Closing
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